
City of Allegan Police Facility  

 
Brief:  
 
The city of Allegan had contracted with another 
architectural firm to design a new police station. 
After bidding the project and having the low bid at 
twice the budget, the project was redesigned by 
the original architectural firm, rebid and was still 
80% over budget. 
 
Strategy:  
 
The low bidder teamed up with W.L. Perry 
Associates to bring the project back within budget 
and yet retain the existing building size and as 
much of the original architectural features as 
possible. 
 
Project Information: 
 
Building Size:  5,170 SF 
Site Size:  1 Acre 
Completion Date: 1999 
Project Cost:  $670,000 
Reference:  Robert Hillard, City, Mgr.   
   Rick Hoyer, Police Chief 
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